


















4. COMMITTEE EVALUATION 

Below is an abbreviated compilation of feedback provided by Oversight Committee members on 
the Bureau's progress during this first year. While space does not allow us to be exhaustive in 
conveying their sentiments, we believe this to be a concise but accurate reflection of the 
thoughts and concerns expressed. In short, there is consensus among Committee members 
that we have begun a good process with much work left to be done. The remaining work 
constitutes a major lift and will require concentrated effort to address the legacy of many years 
of displacement and gentrification. The first year of the Strategy implementation has seen a mix 
of accomplishments and missed opportunities, with key elements highlighted below. 

Accomplishments 

Preference Policy - Metaphorically, groundbreaking policy that can be a national model for rectifying 
past mistakes in housing and urban renewal policies. The preference policy is a major 
acknowledgement of past and present harms that must be communicated to the highest levels of City 
government. These harms are not just the intangibles of loss of community and presence, they are 
real lost wealth and economic opportunity, damage caused to education and employment by housing 
instability, and households moving to parts of the city with less access to infrastructures and 
opportunities. This policy is an acknowledgement of that, and real action to address it. 

Grant Warehouse - is a project ready to break ground that will provide eighty one family-sized units 
with construction providing workforce development opportunities. It is housing and economic 
opportunity. 

Number of families helped through home repair. The number of African Americans assisted through 
the home repair programs was significant. It is evidence of the need that persists in the African 
American community and a good beginning to aid in preventing displacement. 

Significant improvement with communication regarding existing programs and ways to access them, 
i.e. newsletter, email blasts, and oversight committee meetings. 

Missed Opportunities 

Land Banking - The excruciatingly slow start to the land bank described in the Strategy is a 
significant failure. The Committee recognizes that the market is hot and that the cost of land is rising. 
Therefore time is of the essence. It is unclear that any strategy has been developed. There are 
several unanswered questions remaining that will need to be addressed in the coming year. 

5. NEXT STEPS 

Oversight Committee 2016 Report Page 10 



Prioritize Recommendations 

• Land banking-2016: As stated above, time is of the essence in developing a land bank. Policy, 
process, and practice must be implemented as soon as possible. 

• Continued focus and support around the implementation and oversight of the preference policy. 
• Collaboration with the Portland Development Commission's Neighborhood Economic Development 

team (NED): The Oversight Committee will work closely with the NED (PDC's equivalent of the 
Oversight Committee) to establish a set of "best practices" for better coordination of housing and 
economic development in order to support community residents and businesses. 

• Education and support for those returning to the neighborhood. The neighborhood has changed, 
and there is a need to make sure that families can do more than exist. 

• lnclusionary Zoning 
• Allocation of the additional Tax Increment Financing - how these dollars will be utilized for most 

efficiency. 
• Reexamine information from the forums and the needs and ideas that came through 

community voices, including those of property owners, landlords, etc. 
• Use additional funds for different kinds of programming that may be useful for NNE and other 

gentrifying areas. 
• Examine the State of Housing report and, recognizing that most poor folks live in 

unsubsidized housing, and determine how to stabilize that, explore other viable strategies (is 
it short term rent assistance, City based vouchers, funds to do repairs and healthy homes?). 

Conclusion 

It is the commitment of the Oversight Committee to make sure that the promises that have been 
made are the promises that are kept. 
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